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47 chapters for senior executives — strategy, governance, culture, influence, and the inner game

When you move from leading people to leading organisations, the playbook changes fundamentally.
Technical expertise stops being your primary asset. The scale of accountability expands dramatically.
The information you need to make good decisions becomes harder to get, and more people have
reasons to filter it. The Advanced Leadership Framework is a comprehensive, practical resource for
experienced executives and senior leaders — covering strategic leadership, the board relationship (12
dedicated chapters), organisational culture, executive influence, transformation at scale, and the inner

game that most leadership resources leave out entirely.

47 38

chapters parts

WHAT'S INSIDE

12 Al

board & governance chapters powered search

Eight parts. Everything an executive leader needs.

Part 1 — The Executive Shift

4 chapters on what changes at the top: accountability, the
expertise trap, reading weak signals, and protecting the time
that only you can fill.

Part 3— The Board & Governance
12 chapters on the CEO-board relationship: reporting to

partnership, closing the gap between meetings, boardroom EQ,

managing the information gap, and trust repair.

Part 5 — Influence & Executive Presence

4 chapters: what executive presence actually is, influencing
without authority, navigating organisational politics, and
stakeholder strategy.

Part 2 — Strategic Leadership

4 chapters: strategic thinking, decision-making under
uncertainty, communicating strategy across an organisation,
and resource allocation as a strategic act.

Part 4 — Organisational Culture

3 chapters: culture as an executive instrument — what produces
it, how to diagnose it accurately, and what actually changes it at
scale.

Parts 6-8 — Transformation, Inner Game & Legacy

11 chapters: leading change at scale, building resilience, values
under pressure, building a leadership pipeline, succession, and
your leadership legacy.

"The dimension most leadership resources leave out entirely is the inner game — identity, resilience, values
under pressure, and how to sustain yourself over a long executive career. This is often where experienced

executives struggle most."

KEY FEATURES
e Al-powered search across all 47 chapters

e Board Relationship Assessment tool

e Each chapter reads independently — go straight to what

you need
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e 12 chapters dedicated to the CEO-board relationship
e The inner game: identity, resilience & sustainability

e All future content updates included

linkeleadership.com/alf/
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Lead at the level the role demands.

Subscribe and access all 47 chapters — from strategic thinking and board governance to executive presence,
transformation at scale, and your leadership legacy.

A$29/month - or A$299/year (save A$49) - Individual access - Cancel any time
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